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     Introduction to the 
One Field One Goal 

  approach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
     

   Matthew 13:38 The field is the world 
 
 

• A discovery study in the Book of Acts.  
One Field One Goal follows the Six Apostolic Activities that Jesus and his disciples practiced and 
modelled to others. 

 

• These materials are an introduction only. Equipping and an expanded set of materials are available 
when attending Harvest Multiplication Training Module 1. 

 
 

Training to catalyze Disciple Making Movements 
 

MULTIPLIERS 
Harvest Multiplication Training  

        Module 1. One Field One Goal approach 
                            YouTube video  1.  

       YouTube video  2.  
 

        Module 2. Tracking the Fruit 
        Module 3. Leadership and Momentum 
 

                                                                              www.multipliers.info 
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A. Key Numbers and Symbols. 
There are three numbers to take note of in this training,1-6-4, and a group of symbols. 
 

1.  
There is One Field.  

God is at work in his field, the world. We join with what he is doing. 
Matthew 13:38 “The field is the world…”  He is at work in your context. 

 

There is One Goal.  
One Goal or vision before us - the driving vision – to start Kingdom Movements everywhere in the 
power of the Holy Spirit. 
To establish the Kingdom of God in the hearts of responsive people. 
 

 

6.     
 

Six Apostolic Activities in the Book of ACTS.  
These six are the activities for One Field One Goal approach. 

 

1. Pray and Go    

2. Spread Good News  

3. Believe and Baptise  

4. Disciple  

5. Gather   

6. Multiply Leaders and Churches 

 

4.   
  

There are four transitions to watch out for.  
Situations where we need to “get over the line”. 
Where things can get stuck or stop, a barrier, or where there is an opportunity.  

  
 
B. Learn to draw the ONE FIELD ONE GOAL approach.  
 

1. Draw a big circle.  
2. Draw a small circle in the middle of the big circle. That’s the Vision. 
3. Draw the two vertical lines and two horizontal lines. 
4. Write a 1 in the middle. 
5. Draw the “Pray and Go” arrows first. 
6. Continue drawing clockwise.  
7. Draw it from memory and share it with  

someone else. 
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1-6-4 in more depth. 
 

One Goal - Start Kingdom Movements Everywhere 
 

       This is your Kingdom focus, your vision. Keep it central in your life. 
 

 Jesus’ Vision - The Kingdom of God. Make it your own.  
• We need to start with the correct vision – see the BIG picture of what God wants to do.  
• Matt. 4:17, 4:23, Matt. 6:10, Luke 8:1, Matt. 24:14-15, Mark 1:14-15, Luke 12:31-32.   

 
 Jesus’ Strategy - Disciple Making. Make it your own.  

• Matt 28:18-20. Jesus commissions his people to start movements of disciple making.   
• The strategy is making disciples, who can make more disciples and form communities  

of believers. 
 

Holy Spirit and Harvest   
• Acts 2:1-6 Acts 2:40-41.  Holy Spirit came on the Day of Pentecost, as they celebrated 

the harvest. Ex 12:12-13.   
• On that day a worldwide spiritual HARVEST and GATHERING started.   
• You are part of this today. We bring a harvest to the Lord.  
• Methods and patterns are helpful. Being empowered Holy Spirit is essential. 
• Can you “see” the harvest today in your focus location? John 4:35   

 

The Problem of Lostness.  
Gen. 3:1-15; 3:20-24, Matt 1:20-21, 15:19-20, Luke 15:1-10, 19: 8-10, Acts 26: 17-18. 

• Jesus came to solve the spiritual problem of lostness, separated from God and his 
presence. 

• The real issue is that people are separated from the source of life and their original 
identity. They are God’s creation suffering under the sin problem. 

• Therefore, do not be fearful or intimidated by people’s religion, philosophy, status or 
culture – “labels”. These are not the main problem to overcome. 

• Stop Seeing People with “Labels” - See them as Lost.   

 
Six Apostolic Activities in the Book of ACTS.  

 

See YouTube link: https://youtu.be/p7ZWtZtudZI 
 

 

Key Apostolic Activities Start Disciple Making Movements.  
• These apostolic activities establish people as disciples of Jesus.  
• These activities establish movements of Churches / Gatherings.  
 

Acts 11:19-26, Acts 14:1-7 + 14:21-23 One story in two parts - all six activities happening.    
 

1. Pray and Go     
• Where will you go? Be specific. Think, pray, and plan really BIG.  
• See the Lost. Know your data. 
• The harvest is ripe. The Kingdom is here.  

2. Spread Good News 
• Share your testimony. Share the Good News of salvation.  
• Heal the sick, cast out demons.  
• Demonstrate with good works that the Kingdom has come.  

3. Believe and Baptise 
• Lead people to believe and baptise them. Local people begin to  

lead others to Christ and baptise them. 
4. Disciple  

• Train new believers to share with others, gather others, and make  
other disciples. Discipling in groups is the beginning of forming  



Feb22                                                                  Introduction to One Field One Goal approach 
 

 
              A complete set of notes are available when attending Module 1 Harvest Multiplication Training. www.multipliers.info 

4 

a Church / Gathering. 
5. Gather   

• Gathering and Discipling work together. One serves the other.  
• Networks of Churches/ Gatherings are formed. This multiplies leaders. 

6. Multiply Leaders and Churches  
• Give responsibility. Choose fruitful and teachable people according  

to the 2 Tim 2:2 principle.   
• Encourage community engagement in all spheres of life.  

 

Ø The Apostles learned the six apostolic activities from Jesus. 
 
  
Study the book of Acts and note down verses that relate to the Six Apostolic Activities. 

 
ACTS Pray & Go Spread Good News Believe/Baptise Disciple Gather Multiply Leaders  

    & Churches 
2       
4       
5       
6       
8       

10       
11 

Example 
5, 19 1, 15, 19, 20 16-17, 21 23, 26 23, 26 25-26 

 13   
 

48-49 Who spread the Good 
News? 

         

 14 
Example 

1, 6, 20-21, 24-25
          

1, 7-10, 15, 20-21, 24-25 1, 21 3, 22 3, 22, 27 23, 27-28 

15        
16            
17             
18       
19       
20       

 

1. Which activities are you not so strong in doing or have never done? 
 
 
2.    Which activities are you most strong in doing? 
 
 
 

Four Transitions in the One Field One Goal approach. 
 

There are 4 key transitions to watch out for. 

• The line represents obstacles and barriers, or where there are opportunities. 

- Where things can get stuck or stop. A lack of clear vision to keep focused. 
- Things you or others may experience such as fears and lack of skills and confidence. 
- Or cultural and social issues that are to do with the people you are reaching. 
- Situations where we need to “get over the line” and keep moving forward. 

• The arrow means keep moving forward ! 
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Transition 1 
Transition from seed sowing to leading 
people to believe and baptise them. 

 

Get over the line. John 11:26 
 
 
 
 
 

 

Notes 
 
 
 
 

Notes 
 
 
 
 
 

 

Transition 3 
Move from initial gathering 

over to become church. 
 

Get over the line. 
 
 
 
 
 
 

 

Notes 
 
 

 

Transition 2 
What do you do with a  

new Believer? 
 

Establish new followers in long term 
Discipleship and Gathering together,  

and reaching others.  
 

Get over the line. 
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Notes 

 
 
 
The 654-321 Tool Box 

 

• The 654-321 Tool Box is a set of Biblical Principles, Skills and Processes 
to help you implement the One Field One Goal approach. 

 
• The 654-321 tools help you cooperate with the Lord and others in launching  

movements of new believers.  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

Transition 4 
Everything is multiplying.  

You raise up leaders by giving  
them something to do!  

 

Get over the line. 
 

 
 
 

Many people in many places are 
 following the Six Apostolic Activities. 

 
 

 

   Six Apostolic Activities in the Book of Acts 

                       Five basic Skills 

    John Chapter 4.  Person of Peace 

Form Churches with 3 Parts Pattern 

     2Timothy 2:2. Model and Multiply  

      One Goal, start Kingdom Movements 
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Five basic Skills 
 

What did Jesus do? John 4:1-42.   

• Jesus gets connected. He talks about everyday things (4:7-9)    
• He asks questions to find if she is open to spiritual things (4:10-15)    
• Jesus gets to the real issue: her sin is the problem. She is lost.  (4:16-19)     
• He then gets to the Gospel: He is the solution.  (4:25-26)   
• The woman believes, she then shares her story with others. (4:39-42) 
• Jesus stays two days more at Samaria. Discipling. (4:40-42)   

 
Five skills 
1.  Get Connected  

 
2.  My Story. Testimony 
 
3.  Gospel 
 
4.  Lead People to Believe  
     and Baptise Them   
 
5.  Disciple in Groups  

 
 
Skill 1.           Get Connected. John 4:7-9   

 

Connect Relationally. People are Not a Target.  
Say “hello”. Talk about spiritual things (John 4:10-15).    

 
Talk to anyone, don’t choose. You do not know who will be open.  
• Pray for open doors. Col. 4:2-4.    
• Demonstrate that the Kingdom has come. Heal the sick, cast out demons.  
• This will help you know if they are open.  

 
List now where and who you will visit and share with. 

 
Skill 2.            My Story.  John 4:39 The woman’s testimony/story. 

 

Give Testimony of What the Lord has Done in Your Life.   

1Peter 3:15 Do this with 3 clear parts.    
 

Your story needs to be true – don’t add to it. Be sensitive to the culture.   
• BEFORE - Before you came to know Jesus, OR before He did something  

important in your life after salvation. 
• WHEN – When did this happened. What were the circumstances?  
• NOW – Describe how has your life changed and what is different now? 
 
Take time now to prepare your story. Practice now with someone else.  
Try to share your story in under 3 minutes  

 

Use Questions: What do you believe about my story?  
Or, Can I tell you more?   Acts 26:27-28. Paul uses a question to stir faith.  
 

Skill 3.            Gospel.   John 4:16-19 Problem.  John 4:25-26 Solution.    

 

Look for the: Problem, Solution, Response, Result in these passages. 
 

John 4:16-19, Matt 15:10-20, Mark 1:14-15, Acts 2:36-41, Acts 5:30-32, Acts 17:22-34, Rms. 3:23-24, Rms. 10:9-13  

 
• The five skills are not a formula.  

It’s NOT about getting the sequence right. 
Rather it’s about making sure relationship is 
right. People are not a target. 
 

• You need skills to help you work with the Lord 
to reach and disciple people He has prepared. 
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Problem      Sin & Brokenness.   
Solution      Jesus. He is the Good News.  
Response   Believe/Repentance.  

      Believing with trust in Jesus’ death for sin. Repentance from sin: “I have been wrong       
      before God. I need new life”. 

This is not about belonging to a religion, but faith in Christ alone. 
Result         Forgiveness from God.  
                    An assurance you are forgiven. New life now: “Christ in you”. Col. 1:27. Eternal life.  
                    The gift of Holy Spirit. 

 
        The Three Circles 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Skill 4.             Lead people to Believe and Baptise them. John 4:39-42 
 

Jesus’ example: Believe: John 16:30-31, 11:25-26.    Baptise: John 3:22-23. 
Apostles’ example: Acts 2:38-41, 8:12-13, 16:30-33, 18:8, 19:18-20  

 

Lead People to Believe. This is sometimes a process over time, not a single event. 

A simple prayer: 
“Lord God, I believe Jesus died on the cross for my sins as a perfect sacrifice  
and was raised. I need forgiveness of my sins and eternal life. I turn from sin  
and open my life for you to be my Saviour and Lord”.  
 

 

Baptise Them  
Baptism is a command. It is also a symbol done in faith of identifying with what Jesus has done for us.  
Who can baptise and where?  What does the scripture say? 
John 3:22-23, 4:1-2. Jesus himself was not baptising, his disciples were.  
1 Cor. 1:14-16. Paul says that he did not baptise anyone except a few people. See Acts 18:8. 
Baptism is not about a theology class, but a simple act of identifying with what Christ has done. Baptism 
does not have to mean a change of culture or community.  
 

 
Skill 5.             Disciple in Groups John 4:40-42 Jesus’ follow-up discipleship.  
 

Jesus constantly gathered and discipled people in small and large groups. Luke 11:1-2.   
Paul and Barnabas: Acts 11:23+26; 14:21-22  

 

People follow what you MODEL to them - more than what you say. 
New believers need to SEE and FEEL what new life in Christ is like.  

 

Use a 3 Parts Meeting Pattern 
1. Look Back: What has happened. Testimony. Give thanks. 

2. Look Up: Learn to apply the Bible with Questions.  
              (If one hour, then about 20 minutes for each part) 

Share with Anyone.  
Do Not Choose Who.  
You do not know might be open. 
 

Ask Questions like:  
• Which one of these circles do you identify 

with? Which one would you like to be in? 
 

• How will you know when your sins will be 
paid for? This is not about religion, but faith. 
 

• Do you believe Jesus came to forgive your sin 
problem and restore you to his perfect 
design? 
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3. Look Forward: Send people with prayer and obedience. 
 

Divide a meeting time roughly into 3 thirds. 
This pattern is a simple way to disciple in groups, or one on one. 
Train new followers to do the same thing with others, that you do with them. 

 
Discipling in a group is the BEGINNING of forming a Church/ Gathering. 
 

 
 
 
 
 
 
 
 
 
 
 

 

First Foundations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

Look Back   Look Up Look Forward 
 

What has happened? 

~ Testimonies of God at work 

~ Prayers of Thanks 

Include people who are not yet 
believers. 

 
Use Bible with questions 

~ What is the passage about and 
    what do we learn from this 
    passage?  
 
~ How should we apply this in our 
    life? 
 
(Use First Foundations to get started) 

 
Send with prayer & obedience 

~ apply scripture learned 

~ plan to gather others 

~ plan to share with others 

   Pray fervently over these 
 



Feb22                                                                  Introduction to One Field One Goal approach 
 

 
              A complete set of notes are available when attending Module 1 Harvest Multiplication Training. www.multipliers.info 

10 

First Foundations Other 
 Jesus the Sacrifice for Sin   

We all Need Salvation  
 

Acts 2:36-41  
John 11:21-27 
Hebrews 9:25-28 
Matthew 15:10-20 
Luke 15:1-10   
Mark 4:1-20 
1 Cor 15:1-8  
Isaiah 59:1-2  

 

 New Life, New Identity 
Baptism 
 

John 10:7-10   
John 14:5-11 
2 Corinthians 5:17-21  
Romans 8:1-2, Romans 8:9-11 
Acts 2:38-41, 18:8 
 

 

 Prayer and Holy Spirit   
 
 

Matthew 6:5-15 
Luke11:1-13  
John 7:37-39 
 

 

 

Christ in Me   
Heart of Love  

Colossians 1:24-29  
Matthew 22:37-40 
John 13:34-35 
1John 3:24 

 

 Put off the Old Life 
Put on the New Life 
Walk in Love & Truth  
 

Colossians 3:1-17, Acts 19:18-20 
1 Peter 1:13-25, Romans 8:12-17 
Luke 6:27-45, Matthew 5:43-48 
 

 

 Stand Firm: 
Against Temptation  
Against the Evil One   
In Difficultly or Persecution 
 

Matthew 4:1-11  
1 Peter 5:6-11 
Mark 1:21-28 
Matthew 5:10-12  
1 Peter 4:12-14 

 

 Together Worship, Serve & 
Make Him known 
 

Matt 22:34-40 
Acts 2:42-47  
Hebrews 10:23-25 
Matt 28:18-20 

 

 
 
John 4. Look for the Person of Peace 

 

A Person of Peace “opens doors” for the Gospel into social networks. 
• Look for key people (person of peace) who can gather others.   

• We find them by sharing the Gospel, loving people, and by demonstrating  
Kingdom power. 

   

• Luke 8:38-40, Luke 10:1-12, John 4:28-30, 4:39-42, Acts 10:1-4 + 24-33 
 

 

Form Churches with 3 Parts Pattern  
 

Discipling in a group is the BEGINNING of forming a Church/ Gathering. 
 

The 3 Parts Meeting Pattern. (The same pattern in “Disciple in Groups”. Skill 5) 
The 3 parts pattern helps new followers grow in obedience, love and most important,  
it helps them form more discipleship groups and churches. It is simple to follow.  
 
1. Look Back: What has happened. Testimony. Give thanks. 

2. Look Up: Learn to apply the Bible with Questions.  
              (If one hour, then about 20 minutes for each part) 

3. Look Forward: Send people with prayer and obedience. 
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Indicators of a Church/ Gathering.  

• Acts 2:36-47 shows us the basic ACTIVITIES & FUNCTIONS of a new  
community of believers. 

 

• Acts 2:36-47 is not a formula, but rather a description of life together  
that comes from following Jesus and being filled with his Holy Spirit. 
 

• Send New Followers to start New Groups.  
 
 

2 Timothy 2:2. Model and Multiply.  
 

Multiplication by training and modelling to capable people. 

Apostle Paul’s secret key to multiplication.  

• Paul discipled Timothy,  
• Timothy taught & discipled "reliable/capable people",  
• They were able to train and disciple many "others".   

Acts 19:9-10. What do you think Paul did for two years?  
 

Where in the Gospels do we see Jesus doing this? 
 
 
 

One Goal - Start Kingdom Movements Everywhere 
 

     Now review One Goal. 
 This is your Kingdom focus, your vision. Keep it central in your life and team. 
 

 

 Jesus’ Vision - The Kingdom of God. Make it your own.  
Start with the correct vision – see the BIG picture of what God wants to do.  

 
 Jesus’ Strategy - Disciple Making. Make it your own.  

Matt 28:18-20. Start movements of disciple making.   
 
Holy Spirit and Harvest  
• Holy Spirit came on the Day of Pentecost, as they celebrated the harvest. 
• On that day a worldwide spiritual HARVEST and GATHERING started.  
• You are part of this today. We bring a harvest to the Lord. 
• Methods and patterns are helpful. 
• Being empowered Holy Spirit is essential.   
• Can you “see” the harvest today in your focus location? 
 

Look Back   Look Up Look Forward 
 

What has happened? 

~ Testimonies of God at work 

~ Prayers of Thanks 

~ Songs of Praise 

~ Celebrate the Lord’s resurrection 

~ Vision  

 
Include people who are not yet believers. 

 

Use Bible with questions 

~ What is the passage about and 
    what do we learn from this 
    passage?  
 
~ How should we apply this in our 
    life personally and together? 

 

Send with prayer & obedience 

~ apply scripture learned 

~ plan to gather others 

~ plan to share with others 

   Pray fervently over these. 
 
Take an offering? 
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The Problem of Lostness.  
• Jesus came to solve the spiritual problem of lostness.  
• Therefore, do not be fearful or intimidated by people’s religion, philosophy,  

status or culture – “labels”, as if these things are the main problem to overcome. 
• Stop Seeing People with “Labels” - See them with eyes of compassion, as Lost, in need of a 

saviour.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These materials are an introduction only. 
 

Equipping and a complete set of training materials are available  
when attending Module 1 Harvest Multiplication Training, 

also call One Field One Goal approach. 
 

www.multipliers.info 
 

    1-6-4 Planning Tool 
     for One Field One Goal 

       1 Goal - 6 Apostolic Activities - 4 Transitions 

        YouTube video 
 

 

• Write the issues you are facing, or about to face, in each of the circles or boxes. Plan and pray. 
• Make a pocket version. A digital version. Or use large sheets of paper or a writing board on a wall. 
• Use the 164 when coaching and mentoring others. Ask questions about the Six Apostolic Activities  

and the 4 Transitions.  
• Get updates on what is or is not happening and note them down in the 164. 
• The 164 is to help you cooperate with the Lord and others in reaching the Lost. 
• Keep the focus. Reach lost people, start Kingdom movements. 


