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              1-6-4 Planning and Mentoring Tool 
                                             for One Field One Goal 

                                                 1 Goal - 6 Apostolic Activities - 4 Transitions 

        YouTube video 
 

 

• Write the issues you are facing, or about to face, in each of the circles or boxes. Plan and pray. 
• Make a pocket version. A digital version. Or use large sheets of paper or a writing board on a wall. 
• Use the 164 when coaching and mentoring others. Ask questions about the Six Apostolic Activities  

and the 4 Transitions.  
• Get updates on what is or is not happening and note them down in the 164. 
• The 164 is to help you cooperate with the Lord and others in reaching the Lost. 
• Keep the focus. Reach lost people, start Kingdom movements. 
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Planning and Mentoring points for: One Field One Goal 

	 PRAY AND GO 
• Write a “Big Picture” statement together with your team. What do you “see” out into the future?  

What do you believe God wants to do among your focus people/location? 
• Prepare basic data: people profile, map showing locations & prayer information. 
• Begin language and culture learning if needed. 
• Mobilize committed prayer partners, send updates, communicate vision regularly. 
• Prepare and train others so there are multiple starts in different locations, team. 
• Have regular intercession times for people and places. 
• Identify multiple locations to begin prayer walking and sharing good news. 
• Write and communicate 3 to 6 month goals to your team and partners. 
• Develop methods to enter your focus community (if needed).	

	 SPREAD GOOD NEWS  

• Identify strategies for abundant Gospel seed sowing and spreading Kingdom good news. 
• Make lists of social networks/groups to reach out to. Families, friend networks, workplaces etc. 
• Focus on lostness, don’t get stuck and intimated by peoples “labels”. 
• Spread the Gospel abundantly each week. Use “mouth to ear”, media, etc.  
• Identify Persons of Peace and disciple them closely, they “open doors’ by what they do. 
• Evaluate fruitfulness of sowing, entry methods and roles. 
• Think wholistic ministry: look for opportunities to integrate Disciple making with community 

development. Gathering people can start though integrated activities. 
• Start gathering seekers using stories, testimonies, creation to Christ, or other relevant Bible stories 

and use the 3 parts meeting pattern in very simple, natural ways. 
	 BELIEVE AND BAPTISE 

• Share abundantly the Gospel, your story, bible stories. 
• Love people generously. Pray for people, heal the sick, cast out demons.  
• Pull in the net, give people a choice, lead people to Jesus. “Do you believe?” 
• Don’t delay baptism, be sensitive to context though. “When will you be baptised?” 
• Equip new believers to share their testimony and Jesus story. Train them. 
• Identify things that can minimize or eliminate persecution. 
• Use the 3 parts meeting pattern in all you do. Look up, Look Back, Look forward. 

	
	

DISCIPLE 
• Gather using the 3 parts pattern, bible stories, questions with application. 
• Train new/existing disciples to share their own story, Gospel and Bible stories onward out into 

their social networks. Make lists of who to reach out to. 
• Address key concerns and sin issues with Bible stories and very friendly, loving accountability. 
• Use the bible to identify and address cultural bondages and sin issues, consider deliverance. 
• Focus discipleship on “Christ in you”, model it, be this to new believers.  
• Identify Persons of Peace and equip them gather and disciple others. 

	
	
	

GATHER 
• Continue to model what to do and equip believers to start new groups. 
• Facilitate groups to become a church using indicators of a church, Acts 2. 
• Demonstrate “2 Tim 2:2 Model and Multiply”. Whatever you want to see happen, you or others 

should model it first. Develop contextual celebrations and pattern of gathering. 
• Find potential leaders by giving people things to do and by assisting you/others. Cultural issues 

may need to be considered also, age, gender etc. Aim to mobilize younger people.  
• Make generation charts of new groups, keep records of break through stories, numbers baptized. 

	 MULTIPLY LEADERS & CHURCHES 
• Identify potential leaders and facilitators based on consistency in love, character and commitment 

to bible truth about Jesus.	Intentionally mentor obedient leaders. Have people accompany you so 
they can see how to lead and do things. 

• Facilitate leaders to set goals and reach into new areas using “One Field One Goal”. 
• Train leaders to share VISION for reaching into new locations and the LOST. 
• Develop leadership structures/ networks and routines of gathering and training leaders. 
• Facilitate emerging leaders to mentor other emerging leaders.  
• Facilitate leaders to keep their generation charts and information updated.  
• Facilitate Leaders to manage offerings and be accountable. 


